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BDI ACTIVITIES  1992-1993 
 
 

7.  LETTER TO THE 
VICE CHANCELLOR OF BUET 

 
 
( The Vi ce Chancel l or  of  BUET,  Dr .  M.  Shahj ahan,  r equest ed BDI  t o 
gi ve hi m a set  of  gui del i nes f or  f or mi ng a BDI - NI A Tr ust  i n 
Bangl adesh.  As a r esul t ,  t he f ol l owi ng l et t er  was wr i t t en t o Dr .  
Shahj ahan on Febr uar y 16,  1993. )  

 
Pr of essor  M.  Shahj ahan 
Vi ce Chancel l or  
Bangl adesh Uni ver si t y of  Engi neer i ng and Technol ogy 
Dhaka,  Bangl adesh 
 
 
Ref :  Request  t o f or m a BDI - NI A Tr ust  i n Bangl adesh 

 
 
Si r ,  
As per  di scussi on bet ween Ashr af  and you dur i ng Ashr af ’ s v i s i t  t o 
your  of f i ce on Januar y 25 1993,  Bangl adesh Devel opment  I ni t i at i ve 
( BDI )  r equest s you t o f or m t he BDI - NI A Tr ust  i n Bangl adesh t o 
handl e t he BDI - NI A awar d pr ocedur es.  I n Oct ober  1992,  BDI  wr ot e a 
l et t er  t o Pr of essor  Nur ul  I s l am,  t he Di r ect or  of  t he I nst i t ut e of  
Appr opr i at e Technol ogy ( I AT) ,  suggest i ng a f ew gui del i nes 
r egar di ng t he r ul es and pr ocedur es of  t he BDI - NI A.  Ashr af  handed 
a copy of  t hat  l et t er  t o you dur i ng t he meet i ng i n your  of f i ce.  
Thi s l et t er  summar i zes our  suggest i ons,  maki ng appr opr i at e 
changes t o accommodat e t he s l i ght l y al t er ed ci r cumst ances.  BDI  
woul d l i ke t o poi nt  out  t hat  t hese ar e mer e suggest i ons,  and i n 
no way const i t ut e a bi ndi ng on t he BDI - NI A Tr ust .  The Tr ust  shal l  
have t he f i nal  aut hor i t y i n maki ng al l  deci s i ons.  

 

( 1)  BDI  f eel s t hat  t he Tr ust  shoul d be chai r ed by t he Vi ce 
Chancel l or  of  BUET,  wi t h t he Di r ect or  of  I AT as t he Chi ef  
Execut i ve.  BDI  suggest s t hat  a r epr esent at i ve f r om each of  
t he Depar t ment s of  BUET,  one r epr esent at i ve each f r om t he 
Dhaka Uni ver si t y,  t he Medi cal  Col l ege and t he Agr i cul t ur e 
Col l ege,  one Gover nment  Of f i c i al ,  one Banker ,  one medi a 
per son,  one r enowned ent r epr eneur  be on t he Tr ust .  The Tr ust  
shal l  have t he f i nal  aut hor i t y t o make deci s i ons on t he 
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awar d announcement ,  t he sel ect i on of  t he awar d r eci pi ent ,  
t he t i me,  pl ace and f or mat  of  t he pr i ze- gi v i ng cer emony,  
et c.  

( 2)  The BDI - NI A Fund shoul d be per pet ual .  
 
( 3)  BDI - NI A Fund ( t he i ni t i al  5000 US dol l ar s and subsequent  

amount s)  shal l  be deposi t ed i n a sui t abl e bank i n 
Bangl adesh.  

 
( 4)  Under  no ci r cumst ances,  t he BDI - NI A Tr ust  or  BDI  shal l  

t r ansf er  or  wi t hdr aw money f r om t he BDI - NI A Fund except  t he 
pr i ze- money and t he over head expenses each year ,  as 
i l l ust r at ed i n i t em 5.  

 
( 5)  The annual  pr oceeds f r om t he Fund shal l  be di v i ded as 

f ol l ows:  80 per  cent  as t he BDI - NI A awar d,  10 per  cent  as 
t he annual  over head expenses.  The r emai ni ng 10 per  cent  
shal l  add t o t he or i gi nal  amount  f or  t he gr owt h of  t he Fund.  

 
( 6)  Af t er  each awar d- gi v i ng cer emony,  t he Tr ust  i s  r equest ed 

t o pr epar e a r epor t  on behal f  of  BDI  f or  t he pur pose of  
r ecor d keepi ng,  cont ai ni ng t he f ol l owi ng i nf or mat i on:  

 
( i )  Name and occupat i on of  t he awar d r eci pi ent  i ndi v i dual  

or  i nst i t ut i on.  
( i i )  Descr i pt i on of  t he pr oduct  or  i dea f or  whi ch t he 

r eci pi ent  was sel ect ed f or  t he awar d.  
( i i i )  A br i ef  descr i pt i on of  t he commer ci al  i mpl i cat i on 

of  t he pr oduct  or  i dea.  
 

( 7)  BDI  r equest s t hat  a secr et ar i al  empl oyee at  I AT be 
i dent i f i ed who shal l  pr ovi de suppor t  r egar di ng BDI - NI A 
mat t er s.  BDI  agr ees t o pay an ext r a mont hl y sal ar y of  about  
300 t akas t o t hi s empl oyee.   

 
( 8)  BDI  r eal i zes t hat  t he BDI - NI A Fund shoul d be monet ar i l y  

pr est i gi ous.  BDI  wi l l  endeavor  t o wor k t owar d r ai s i ng mor e 
f und her e i n USA t o add t o t he i ni t i al  5000 US dol l ar s.  
Pl ease see t he encl osed Pr ess Rel ease soon t o be publ i shed 
i n t he r el evant  News Medi a i n USA.  

 
( 9)  Regar di ng t he def i ni t i on of  “ i nnovat i on” ,  BDI  of f er s t he 

f ol l owi ng i nt er pr et at i ons.  Fi r st ,  t he wor d “ i nnovat i on”  
shoul d not  be i nt er pr et ed l i t er al l y.  Second,  BDI  t hi nks t hat  
t he i nnovat i on does not  have t o be pat ent ed nor  does i t  have 
t o be a new i nvent i on.  I t  coul d be an i dea or  a pr oduct  t hat  
has br oad commer ci al  i mpl i cat i ons f or  Bangl adesh.  I n or der  
t o f aci l i t at e t he sel ect i on pr ocess of  t he awar d r eci pi ent ,  
BDI  next  r ecommends t he f ol l owi ng gui del i nes,  whi ch t he 
Tr ust  may consi der :  
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The i ndi v i dual  or  i nst i t ut i on t hat  has succeeded i n act ual l y 
pr oduci ng ‘ dur abl e’  goods or  component s of  dur abl e goods or  
‘ capi t al ’  goods or  component s of  capi t al  goods,  or  has gener at ed 
i deas t hat  have t he pot ent i al  of  cont r i but i ng t owar d t he 
pr oduct i on of  t hese goods i n Bangl adesh wi l l  qual i f y t o be a 
r eci pi ent  of  t he BDI - NI A awar d.  The wor k of  t he BDI - NI A 
r eci pi ent s shoul d have f ut ur e commer ci al  i mpl i cat i ons,  i . e. ,  
t hese goods shoul d have suf f i c i ent  exi st i ng domest i c demand or  
shoul d have t he pot ent i al  of  cr eat i ng suf f i c i ent  domest i c and 
i nt er nat i onal  demand or  shoul d subst i t ut e i mpor t ant  i mpor t  i t ems.  

I n gener al ,  t he pr oduct i on of  t he commodi t i es t hat  has t he 
pot ent i al  t o cr eat e pr oduct i ve empl oyment  f or  bot h ski l l ed 
( t echni cal  as wel l  as non- t echni cal )  and non- ski l l ed Bangl adeshi  
wor ker s by br oadeni ng t he i ndust r i al  base can be consi der ed f or  
t he awar d.  Exampl es of  t he above- ment i oned dur abl e goods woul d be 
aut omobi l es or  component s,  r ef r i ger at or s or  component s,  comput er  
or  component s,  t el evi s i ons,  r adi os,  advanced t el ecommuni cat i on 
devi ces,  ai r cr af t  ( al so mechani zed boat s or  t r ai ns)  or  
component s.  Capi t al  goods ar e t hose goods t hat  ar e empl oyed i n 
t he pr oduct i on of  ot her  goods,  e. g. ,  t he machi ner i es empl oyed i n 
t he gar ment  i ndust r i es,  j ut e mi l l s ,  sugar  mi l l s ,  r i ce- huski ng 
mi l l s ,  et c.  and t he pet r o- chemi cal ,  phar maceut i cal ,  bi o- t echni cal  
i nt er medi at e pr oduct s t hat  ar e r equi r ed t o pr oduce ot her  pr oduct s 
i n t hese ar eas and so on.  The pr oduct i on of  consumer  goods t hat  
l acks t he pot ent i al  t o empl oy ski l l ed t echni cal  and non- t echni cal  
wor ker s ( besi des t he unski l l ed l abor er s)  woul d not  usual l y be 
consi der ed f or  t he BDI - NI A awar d.  

 
Si ncer el y,  
Shah M.  Yunus,  Pr esi dent ,  BDI  
Ashr af  Al i ,  Secr et ar y and 
Tr easur er ,  BDI  

 
 
cc.  1.  Pr of essor  Nur ul  I s l am,  Di r ect or ,  I AT,  BUET,  Dhaka,  
Bangl adesh 

2.  Pr of essor  J.  R.  Choudhur y,  Pr esi dent ,  I EB,  Dhaka,  
Bangl adesh 

 


